AAE Secretariat Report @ AAE

December 2025

Spring Meetings 2026

Preparations for the AAE Spring Meetings 2026 in Limassol, Cyprus have started. The
meetings will be held from 22-24 April 2026. Registration is expected to open in January
2026.

Stakeholder meetings

Confirmed:
12 February 2026 — EIOPA, Frankfurt (was 21 January 2026 — EIOPA, virtual)

To be scheduled (pending advice of the Advisory Panel):
Q1 2026 - Al Office

Q1 2026 — CRO Forum

TBC — Parliament (ECON)

Q2-Q3 2026 — Insurance Europe

Q2-Q3 2026 — Pensions Europe

Q2-Q3 2026 — DG FISMA (TL)

AAE Events 2025-2026

December 2025 - Podcast #3 on PTS —in progress

Q1 2026 — Podcast #4 on Consumer Protection — under discussion

17 or 18 February 2026 (date tbc) — webinar Insurance Committee topic tbc (on IRRD and
IGS)

19 March 2026 — webinar ‘Wake up Call: How (And Why) peoples’ awareness on Pension
Issues should be raised?’ organised by Pensions Committee (SSSC)

13 April 2026 (tbc) — webinar Al-DS WG

1-3 July 2026 (tbc) — webinar on Competency Framework organised by Education
Committee

Finance + Verein issues

Most Member Associations paid the AAE Annual Fee 2025. Pending is Malta.

If Malta has not paid by year end, action will need to be taken.

The Audit of FY 2025 will take place on 29 and 30 April 2026.

The new composition of the Board and the revised Statutes are now published in the
Belgian Gazette (mandatory, yearly).
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The listservers (ending at @lists.actuary.eu) will cease to exist. New distribution lists are
created from the Microsoft Exchange environment. Each group will receive a notification of
the change once these are in place (goal is by end of December).

AAE Secretariat allocation of hours

Monique Work Work
Q-T- hours hours
SO1 | SO2 | SO3 calls | rest | 80% 90%
December 2024 2% | 34% | 17% | 16% | 31% | 111% n/a
January 2025 4% | 37% | 39% 15% 5% 111% 102%
February 2025 0% | 48% | 24% | 22% | 6% 113% 101%
March 2025 2% | 46% | 35% | 16% | 1% 108% 100%
April 2025 1% | 39% | 38% | 9% 12% | 115% 107%
May 2025 4% | 27% | 30% | 11% | 28% | 104% 99%
June 2025 6% | 44% | 27% | 10% | 13% | 110% 100%
July 2025 5% | 27% | 21% | 7% 40% | 103% 100%
August 2025 1% | 29% | 20% | 13% | 37% | 100% 94%
September 2025 | 8% | 41% | 36% | 8% 7% 117% 107%
October 2025 2% | 58% | 24% | 13% | 3% 105% 101%
November 2025 1% | 59% | 25% | 15% | 0% 105% 100%

e Note: contract temporarily raised to 90% for 2025 to manage workload
and reduce overtime collected. In 2026 return to 80%.

Annette Work Work
Q-T- hours hours
SO1 | SO2 | SO3 | calls rest 80% 90%
December 2024 0% | 5% 45% 21% 29% 100% n/a
January 2025 0% | 6% | 46% | 16% 32% | 100% n/a
February 2025 0% | 8% |50% | 17% 25% | 100% n/a
March 2025 0% | 9% | 70% | 21% 0% 100% n/a
April 2025 0% | 19% | 55% | 23% 3% 100% n/a
May 2025 0% | 6% |42% | 13% 39% | 100% n/a
June 2025 0% | 14% | 62% | 20% | 4% 100% n/a
July 2025 0% | 3% |22% | 12% 62% | 100% n/a
August 2025 0% | 9% |63% | 22% 6% 106% n/a
September 2025 | 0% | 17% | 65% | 15% 3% 103% n/a
October 2025 0% | 15% | 60% | 25% 0% 100% n/a
November 2025 0% | 5% |66% | 23% 6% 100% n/a

Legend:
Q-T calls Questions etc. via email/phone, Team calls (AA-MS-SH)
Rest Travel, vacation, national holiday, absence due to illness




AAE Support Staff absence

The AAE Secretariat will be closed from 24 December 2025 — 2 January 2026.

Stephanos will be out of office from 23 December 2025 — 6 January 2026 (incl.)
Monique will be out of office from 25-27 February 2026



